Given the socio-economic consequences associated with declaring areas of ocean protected in order to achieve conservation objectives, this paper contributes to the growing global need to assess Marine Protected Areas (MPAs) as an effective management tool. It adds to the current body of knowledge on MPA effectiveness by conducting an evaluation of the Tobago Cays Marine Park (TCMP), located in St. Vincent and the Grenadines (SVG) in the eastern Caribbean, using a modified MPA effectiveness framework. Due to the limited information existing about the current performance of this MPA, this assessment also provides needed insight on the effect that the TCMP is having on the marine ecosystem, as well as its overall management performance. By comparing the performance of the MPA over a 10-year span (2007 and 2016), the results indicate that overall, the TCMP could be described as having limited success when key management categories of context, planning, input, process, output and outcomes are evaluated. In particular, efforts dedicated to planning, process and outcomes are assessed as deficient. Furthermore, the analysis revealed that efforts to realize the stated goals relating to conservation, public awareness and public education were being neglected. However, considerable effort was being expended by TCMP staff on achieving the remaining goal focusing on deriving economic benefits from touristic activities in the Park. Preliminary field research examining the effects of the TCMP on the abundance and density of an economically important species, Lobatus gigas, (commonly referred to as the queen conch) showed the TCMP as having no effect towards conch protection. The results and recommendations of this study, combined with continued monitoring of a recommended targeted suite of indicators, could contribute to better-informed adaptive MPA management, leading to progress towards the achievement of the stated goals for the TCMP.
Introduction
During the past decades, human activities have severely modified and shaped the marine environment. Fishing practices, fossil fuels consumption, the need for mineral products, and land-based pollution are some of the activities that have been generating important changes in the ocean [1] [2] . The consequences of these activities, particularly when highly developed, often result in negative impacts on the marine biota and the humans who depend on them [3] [4] [5] [6] .
These impacts have over time brought attention to the need for better marine management and conservation measures [7] [8] [9] [10] . Effective marine management is the required mechanism to ensure the sustainable use of the ocean's resources and to develop conservation strategies. Through marine management and conservation, the impacts of climate change, overfishing, pollution, etc. can be mitigated, and ecosystem resilience can be enhanced [11] [12] [13] .
In order to maintain functional and productive marine ecosystems, it is essential to minimize or remove the threats to which these systems are exposed. One response for minimizing these threats is the use of Marine Protected Areas (MPAs). MPAs can be defined as clearly outlined geographical spaces that are designated and managed to achieve the conservation of marine ecosystems from a long-term perspective [14] . MPAs have been recognized as one of the best tools for the conservation of marine ecosystems as they are intended to limit anthropogenic activities [15] [16] [17] . However, by establishing an MPA, there is no assurance that it will inherently result in positive impacts on the environment. Currently, many scientists still argue about their actual effectiveness, considering the conservation goals they aim to achieve [18] [19] .
Since MPAs are not physical barriers, the ecosystem existing within their boundaries could still be exposed to pollution, temperature increase, ocean acidification, and other indirect threats. In addition, the size of the MPA could be insufficient to meet its conservation purpose [20] . Furthermore, there could be a lack of compliance and/or enforcement of the MPA regulations, resulting in a legally recognized MPA that is actually not being managed. However, MPAs have been shown in some instances to reduce human threats to marine ecosystems and have been proven to increase biodiversity, biomass, and ecosystem health if they are adequately designated, and well managed [16] [21] . To date, only 2.2% of the world's oceans are protected [22] and only about 33% of these MPAs might be truly effective, defined as "the degree to which management actions are achieving the goals and objectives of the protected area" [23] .
Currently, no standard method for evaluating effectiveness has been recognized, and thus measurements vary among MPAs. Additionally, given their place-based nature, the effectiveness of MPAs needs to be evaluated on a case-by-case study to determine if management improvements or other conservation measures are A. Garcia Rodriguez, L. M. Fanning being achieved or indeed, even necessary for that particular area [24] . Given the socio-economic consequences associated with declaring areas of ocean protected in order to achieve conservation objectives, this paper contributes to the growing global need to assess MPAs as an effective management tool. The purpose of this study is to develop an adapted MPA evaluation framework to monitor MPA effectiveness and to test the framework using the Tobago Cays Marine Park (TCMP), located in St. Vincent and the Grenadines (SVG) in the eastern Caribbean. Due to the limited information existing about the current performance of the TCMP, this assessment provides needed insight on the effect that this MPA is having on the marine ecosystem, as well as its overall management performance.
This study aims to develop the evaluation framework based on a modification to the scorecard system developed by the World Bank [25] [26] and incorporating MPA performance indicators recommended by Pomeroy et al. [23] . Moreover, in order to evaluate the TCMP as a functioning MPA, this study then assesses its performance regarding the different parts of the management process using the modified evaluation framework as well as compares the results obtained in 2016 with a partially conducted evaluation in 2007. In order to provide more information of the TCMP performance, this desktop assessment is supplemented with field research designed to assess the outcome of the management measures in place at TCMP by examining the effects of this MPA on the abundance of an economically important species, Lobatus gigas, commonly referred to as the queen conch. Finally, this study aims to provide recommendations on additional indicators for improving the monitoring and evaluation of the TCMP to achieve its stated goals, as well as recommendations to improve the management effectiveness of the Park and provide lessons for other MPAs.
Study Area
SVG is located in the West Indies (southeastern Caribbean Sea). Comprised of 32 islands, the country has some 390 km 2 of land, and 406 km of coastline ( Figure 1 ). As with most Caribbean islands, tourism is an important contributor to the country's gross domestic product (GDP) and foreign exchange earnings [27] [28] .
The TCMP, established in 1986, is a 51.8 km 2 MPA located in the southern territory of SVG. It was originally proposed to facilitate increasing tourism in the country as the area was identified as the most popular destination for marine tourism in the region [29] [30] . The MPA comprises the east side of Mayreau Island, five uninhabited Cays (Petit Bateau, Petit Rameau, Baradel, Jamesby, and Petit Tabac), and the surrounding marine area [27] [28] [29] (Figure 2 ). According to the SVG Census Office, in 2012 Mayreau had an estimated population of 271 inhabitants [31] .
The MPA comprises many types of coral reefs, sea grass beds, and patches of endangered mangrove ecosystems. In addition, it is a nursery area for conch, lobster, fish, and green turtles. Furthermore, the Tobago Cays present the largest seagrass bed of the country [27] [29] [30] . This area is regulated under the SVG National Parks Authority, and managed by the TCMP as a statutory body. In addition, regulations and laws are implemented by the TCMP [29] .
According to the United Nations Environment Program (UNEP) and the TCMP Management Plan of 2007, the goals of TCMP can be summarized as: (1) Enhance conservation and management of biological diversity of the area; (2) Sustain economic benefits from the use of existing natural resources; (3) Increase public awareness of environmental issues and create a strong resources management system; and (4) Contribute to public education to increase engagement and achieve the objectives of the management plan [29] [31]. To date, the effectiveness of the TCMP as an MPA has not been conducted although a partial assessment of the management process was undertaken in 2007 [29] .
The Modified MPA Effectiveness Framework

Adapted Scorecard for Measuring MPA Effectiveness
The scorecard developed by the World Bank in 2004 for assessing MPA effectiveness originally included 34 questions distributed among six categories, namely context, planning, inputs, process, output, and outcome [25] . The scorecard was adapted by supplementing the questions identified for the "process" category with 36 indicators developed by Pomeroy et al. [23] , focusing on the identification and evaluation of the goals of the MPA as well as on communi- were scored on a scale of 0 to 3 (three being scored on a scale of 0 to 2 due to the nature of the questions), with the opportunity for bonus points to be awarded.
Effectiveness was calculated based on percent of maximum allowable score obtainable where 0% -29% was deemed "deficient", 30% -49% was "limited", 50% -69% was "fair", 70% -79% was "good" and more than 80% was considered to be "excellent".
In addition to the assessment of the TCMP performance in 2016 using the modified scorecard comprised of both the original and supplemental questions, a comparative assessment was undertaken of the results obtained in 2016 using the adapted scorecard with the 2007 assessment using the original scorecard [25] . This comparison allowed for improvements in the effectiveness of the TCMP over a ten-year period to be determined as well as highlighted the additional management information gleaned from a more in-depth monitoring scorecard when assessing MPA effectiveness in 2016.
Queen Conch Density Surveys to Measure MPA Effectiveness
As noted by scholars and practitioners in the field of MPA management, the ultimate objective of MPAs is to enhance marine conservation. To determine whether this outcome has been achieved by the TCMP, the desktop assessment using the adapted scorecard was supplemented with in situ fieldwork aimed at assessing queen conch abundance and density inside and outside of the Park.
Queen conch is a very important resource (environmentally, economically, and culturally) in SVG, as well as in most Caribbean countries. Current management A. Garcia Rodriguez, L. M. Fanning regulations for queen conch in the Grenadines include size limits and protected fishing areas such as the TCMP [35] . However, the TCMP has had many management problems since its creation, and the effect that this MPA might be having in regards to queen conch conservation is not clear. In order to measure the effect of the TCMP on conch abundance to determine its contribution to conch conservation, a stratified random sampling approach was conducted. Underwater surveys were conducted outside (six surveys) and inside the MPA (six surveys). The sites were identified after considering the bathymetry of the area, information on conch distribution provided by the fishing community, and suitable habitats where conch could be found ( Figure 3 ). Each underwater survey consisted on four belt transects of 30 m length and 2 m wide (north, west, south, and east of a deployed buoy on the coordinates of each site), where data on conch abundance was gathered.
The total density of conch in the study area was obtained by calculating the total area surveyed and the amount of conch encountered within that area. The total area sampled in the study area was 5,760 m 2 (0.576 hectares), with an equal area surveyed inside and outside the TCMP. Conch density inside the TCMP was obtained using the total area sampled within its boundaries (0.288 hectares).
The same procedure was used to obtain conch density in the Union area outside the MPA. Conch density found inside the Park was compared to conch density 
Results
2016 TCMP Effectiveness Scores Using the Adapted Scorecard
Using available documentation on the TCMP and in person observations, all questions included in the adapted scorecard (Appendix 1) could be adequately addressed except for four of the Outcomes section questions due to lack of reliable, available information. Results showed that the TCMP scored a ranking equating to "fairly" effective in the Context, Inputs, and Outputs categories (61% -62%) and a ranking of "limited" effectiveness in terms of the Process and Planning categories (33% -36%). The scoring for the Park for indicators assessing
Outcomes indicated its effectiveness for this category could be termed "deficient", having received a score of only 22%. The overall assessment of TCMP effectiveness could be considered "limited", based on a score 39% for the six categories included in the adapted scorecard ( Table 1 ).
The urgent need for improvement in the performance of the TCMP, as identified using the modified scorecard is highlighted in Figure 4 . While there is room for improvement in the Context, Inputs and Output categories, having all been assigned a ranking of "fair", attention should be prioritized to address issues associated with Planning and Process which have been assigned a ranking of "deficient". Given improvements in these categories, one can expect better scores for the expected Outcomes over time. 
Evaluating Effectiveness over the Period 2007 to 2016
This analysis examined the results obtained using Table 2 ).
Regarding the Planning category, even though there has been an agreement on the goals for the MPA and an increased level of implementation of the management plan since 2007, the scores assigned for both years were the same. For 2016, these higher scores were offset by the decrease in stakeholder participation and the inclusion of socioeconomic issues. However, as shown in Table 3 , both assessments obtained similar scores for different reasons. 33 20 A. Garcia Rodriguez, L. M. Fanning 15% effectiveness ranking. This was due to management objectives and threats had not been fully addressed, overall resource conditions not improving, and lack of current information to score the community welfare, environmental awareness and stakeholder satisfaction with the outcomes of compliance and management of this MPA (Table 4) .
Finally, in the Process category, the score for 2016 was lower than in 2007 when using the original scorecard only ( Figure 5 ). This was the result of the apparent lack of communication between managers and stakeholders, and a reduction in stakeholder participation. Using the supplemental questions as a measure of effectiveness in 2016 in the adapted scorecard, the Process section obtained a higher score due to the evaluation of information available for specific monitoring indicators in the modified framework (Table 5 ).
Selecting Indicators to Assess Achievement of TCMP's Goals
Based on the four goals identified for the TCMP and the indicators highlighted in the adapted framework, 20 indicators in total (five for each of the four goals)
were identified as important for future assessment of progress towards achieving the goals. Of these indicators, 17 were part of the set proposed by Pomeroy et al. Q40. Regarding compliance improvement, no information is currently available although this could be tracked using number of infractions cited. However, most effort on compliance is dedicated to touristic usage of moorings and user fees.
Q41. Stakeholder satisfaction: Are the stakeholders satisfied with the process and outputs of the MPA? Q41. Stakeholders in the community shared their dissatisfaction with the MPA and its regulations anecdotally but a specific assessment in terms of percentage has not been undertaken.
Bonus point: Stakeholders feel that they are able to effectively participate in management decisions.
Bonus point: Stakeholders feel that they are adequately represented in the MPA decision-making processes.
Total score obtained out of a possible maximum of 27 1 4 garding Goal 2, which focused on economic benefits (Table 6 ). In addition to their fit with the goals of the TCMP, criteria for selecting the indicators were based on availability of information (pre and post 2015) and feasibility to be monitored.
As noted from the assessment of available information, only six of the indicators have available information and of those, only one has current information, i.e.
post 2015. However, it is worth noting that at least one indicator per goal has been tracked, allowing for limited progress on each of the goals to be assessed.
The challenge for the TCMP is to obtain monitoring data on at least these six indicators on an ongoing basis and to increase the level of monitoring to more A. Garcia Rodriguez, L. M. Fanning Table 6 . Recommended indicators and availability of information to evaluate progress towards TCMP's conservation goals. Local values and beliefs regarding the marine resources X (past) Conservation Goal 3: Increase public awareness of environmental issues and create a strong resources management system. Information on public perception of threats and the state of marine resources can provide relevant data on the public overall awareness. Measuring the existent conflict, understanding of rules, and enforcement level can also provide information on the management system and how to improve it.
Set of indicators
Level of understanding of human impact on resources X (past)
Level of resource conflict Local understanding of MPA and rules and regulations
Enforcement coverage
Degree of interaction between managers and stakeholders Conservation Goal 4: Contribute to public education to increase engagement and achieve the objectives of the management plan. The evaluation of these indicators can provide information of current stakeholder participation, engagement, and environmental education level. In addition, measuring these indicators will provide an idea on the required actions needed to reach the desired engagement rate.
Proportion of stakeholders trained in sustainable use
Level of stakeholders participation and satisfaction in management process and activities X (past)
Level of stakeholder involvement in surveillance, monitoring, and enforcement 
A Preliminary Assessment of TCMP Effect on Conch Abundance and Density
A total of 21 individuals were found during the surveys in 2016, 12 of them (57%) were juveniles, while 9 of them (43%) were adults. Conch density found in found in deeper areas (52.1 ind/ha in total), both for juveniles and adults. In shallow areas, the density was lower (20.8 ind/ha in total), and the proportion of adults and juveniles was equal (Table 7) .
Multiple statistical tests were conducted to obtain further information regarding abundance in the study area. Results showed that in 2016 there was no significant difference between the total abundance of conch ( Figure 6 ). Furthermore, the inclusion of the depth as a factor did not show any significant differences in regards to conch abundance in 2016. 
Discussion
The focus of this paper has been to draw attention to the current status of the TCMP in meeting its stated goals, using a modified assessment framework. The results indicate areas in which the Park is doing an adequate job as well as challenges that need to be addressed. Overall, lack of dependable resources (funding and expertise) as well as lack of appropriate authority have been identified as significant factors limiting effective Park management. However, a key observation that bodes well for the TCMP is the support and interest of external organizations, both within SVG (e.g. SusGren) and more broadly (e.g. TNC, external researchers and the AGGRA Program to name a few). However, maximizing these opportunities to address shortcomings by the TCMP will require greater involvement of Park staff in communicating its specific needs and raising stakeholder awareness and involvement in contributing to meeting its stated goals.
The following discussion on the scorecard results, the findings with respect to achievement of Park goals, and the preliminary assessment of the role of the Park in conserving an important economic fishery are offered as a means of informing the development of a targeted collaborative approach to enhance the management of the TCMP.
Scorecard Results
While 
TCMP Performance in Achieving Stated Goals
The TCMP has four main goals, of which it seems that only the second one (sustain economic benefits from the use of existing natural resources) is being achieved. The other three goals relate to marine conservation, public awareness and resources management, and public education and engagement.
Goal 1: Enhance conservation and management of biological diversity of the area.
Regarding the first goal, monitoring of several biophysical indicators has been conducted with relative frequency, mostly by external organizations or during ad hoc external research. However, the purpose behind these efforts seemed to have had no specific connection with improving TCMP management actions. There is an apparent disconnect between management and monitoring in the TCMP, limiting any opportunity for the implementation of adaptive management. This could be from the lack of a requirement by external researchers to provide the TCMP managers with their research proposal or their findings after completing their research. Furthermore, when research relevant to the TCMP is completed, it may not be published or the TCMP managers may not be aware that it has been published or have access to the publication, even if the data could be of use.
In addition, the TCMP does not generally conduct research as part of its own activities.
Goal 2: Sustain economic benefits from the use of existing natural resources.
Emphasis on achieving Goal 2 has been the main focus of TCMP staff. According to observations in the area, most of the TCMP resources, staff, and budget are used to collect fees from boats visiting the TCMP, and to maintain the moorings. These economic benefits are the major source of funding of the MPA and staff salaries, and no doubt account for the attention given to this goal.
Given the array of different expertise that would be needed to monitor progress towards the other stated goals, it would seem likely that a higher budget and additional staff will be needed if all of the goals become the focus of the Park management. Alternately, the re-structuring of current resources and workplans could be explored as well as developing more collaborative and formal linkages with external organizations that explicitly specify how their activities could contribute towards enhanced management of the Park.
Goal 3 and Goal 4: Increase public awareness of environmental issues and create a strong resources management system; and contribute to public education to increase engagement and achieve the objectives of the management plan.
The focus on these goals was very evident during the draft of the management plan. However, after the plan was drafted and finally accepted, activities relating to its achievement appeared to have been dropped. During the drafting of the management plan, it was noted that management of the TCMP "should be people-centered and participatory". It was also stated that two particularly relevant aspects were public education and monitoring [33] . However, the priority documents that were generated in 2007 mostly targeted visitors instead of the local community. Other expected outputs such as educational materials for school children were similarly not given priority. Finally and as noted above, research plans involving the TCMP (including surveys and analyses) are not developed or implemented by the TCMP and as such, do not play a key role in increasing public awareness and education about the resource management system for the TCMP.
The measures identified in the management plan aimed to increase the effectiveness of the management of the Park. However, it seems that they were not, or only partially, implemented. In 2002, Day, Hockings, & Jones stated that "while monitoring and evaluation programs are supported in principle, they often get displaced by more 'urgent' (though often less important) day-to-day management activities" [39] . We suggest that this displacement could also happen at the level of goals. In the case of the TCMP, it seems monitoring activities and performance evaluations for three of the four goals identified for the Park were displaced by the need to maintain an adequate mooring systems so as to obtain economic benefits from tourism inside the MPA. Perhaps, if external funding (not originating from the fees collected inside the MPA) was secured on an annual basis, a higher focus on achieving the remaining goals would be developed. Until then, it is possible that major efforts at TCMP will be directed towards Goal 2.
TCMP Effectiveness Based on Conch Density
Results obtained on density and abundance of queen conch showed no significant difference inside and outside of the Park, even though conch had a higher density inside the TCMP borders than in nonprotected areas around Union Island. However, it is important to note that overall conch abundance has been reported as decreasing in the area as a result of overfishing, according to local knowledge [29] . As such, the TCMP could potentially have cushioned that decrease, contributing to the conservation of this species although not from a statistically significant perspective.
It is well known that excessive fishing pressure is usually responsible for conch decrease in multiple Caribbean countries [38] . However, the TCMP is a no-take MPA, and as such, it should be reasonable to discount conch fishing as a reason underlying the apparent lack of influence of the TCMP on the conservation of this species within the Park boundaries. Nevertheless, it is also known in the community and by the TCMP Rangers that some illegal fishing activities are still occurring inside the TCMP, so fishing activities could partially explain the results obtained. On the other hand, water quality could also be having major impacts on the abundance of this species. Conch are very sensitive to water quality changes due to their specific habitat requirements [40] . It is important to remember that the TCMP was originally created with tourism increase purposes.
However, few measures to manage tourism activities were taken at the time, and the management plan does not include regulations for tourism except for the de-A. Garcia Rodriguez, L. M. Fanning signation of special zones for anchoring [30] . According to a recent study by Reed, about 50,000 visitors and about 8,600 yachts entered the TCMP in 2015 [41] . It is known that vessels visiting the MPA could be decreasing water quality levels due to sewage waste generated by these vessels, and therefore regulations such as holding tank release restrictions have been recommended. Given the decrease in water quality caused by some twenty years of non-managed tourism activities, it is conceivable that this could be an important cause for the lack of effect of the TCMP regarding queen conch conservation.
Currently, the TCMP is in the process of implementing a yacht management plan to reduce the impacts that anchoring has inside the MPA, including tourism-oriented management measures for the first time [41] . This plan calls for enhanced water quality monitoring, as well as data collection on yacht impacts.
It is also likely that this information will contribute to a better understanding of the carrying capacity inside the MPA for tourism. In addition, by analyzing water quality data and yacht abundance, poor water quality or degraded areas could be identified [41] .
In order to ensure the health of the marine ecosystem and that adequate management is being implemented, it is essential to continue monitoring marine life, as well as other indicators such as water quality. We contend that the adapted framework can serve as an improved guide for ensuring all six management categories and four outcomes are tracked using indicators that provide needed data for informed decision making and adaptive management. However, recognizing the limited resources, dependence on external expertise and funding that limits implementation of a planned monitoring program, at a minimum, a focus on indicators tracking TCMP goals (Table 6 ) should be explicitly guiding monitoring decisions undertaken by Park staff or in discussions with external organizations. If monitoring continues and the necessary measures to preserve this area are taken (e.g. the successful implementation of a yacht management plan), the TCMP could significantly contribute to the conservation of multiple marine species such as conch, corals, and others as well as enhance the economic benefits to be obtained from a well-managed marine ecosystem.
The adapted framework developed in this study can certainly be used to evaluate other MPAs in order to test their effectiveness as management measures.
The use of the adapted framework should be followed by the identification of a set of indicators that could be measured in the MPA to track its progress over time. These indicators might be different from the ones presented in this study, as they should fit the MPA goals, challenges, and management capacity. Considering that only 33% of the worlds MPAs could be truly effective, the need to evaluate them in a comprehensive manner is clear. In order to achieve the desired outcomes from the implementation of MPAs, these assessments should be conducted, so their performance can be improved.
Conclusions
MPAs have been found to be effective tools for marine conservation when they A. Garcia Rodriguez, L. M. Fanning are adequately designated and managed. Management challenges encountered at the TCMP need to be overcome for it to achieve its full potential. For this purpose, the evaluation of the TCMP's effectiveness needs to be carried out with relative frequency to be able to determine the management actions that need improvement to reach the desired goals. In addition, it would be critical that the TCMP does not lose the perspective on the goals that they were originally trying to achieve. Currently, the TCMP needs to improve their planning, process, and outcomes in terms of their management actions, as well as to improve their monitoring strategies, and their ability to incorporate research data into their management actions. In addition, the TCMP needs to develop a higher focus on education, stakeholder participation, and stakeholder engagement.
It is essential to develop the necessary tools and platforms to promote integrated planning and implementation, collaboration, and information sharing between managers, external researchers and the TCMP staff, and between the community and the TCMP staff. In addition, it is important to develop strategies in which an annual budget for the management of the TCMP can be secured, and it is important that this is not only linked to tourism visitation. Tourism threats should be further identified and included as part of the management plan in order to reduce them. The carrying capacity of this MPA should also be de- The MPA is not legally recognized.
Appendix 1
The government has agreed to pursue legal recognition.
The MPA is in the process of being legally recognized.
The MPA has been legally recognized.
Q2. MPA regulations: Are unsustainable human activities controlled?
There are no regulations in place.
Mechanisms exist but not effectively implemented.
Mechanisms exist but not fully implemented. The staff is not trained for required tasks.
The staff training and skills are low for required tasks.
The staff training and skills are adequate for most tasks.
The staff training and skills are acceptable for all tasks.
Q18. Equipment: Is the site adequately equipped?
There is little or no equipment and facilities.
Some equipment and facilities but inadequate.
Most of equipment and facilities are adequate.
Adequate and well-maintained equipment and facilities. There is some but mostly ad hoc M & E and no overall strategy or regular data collection.
There is an agreed and implemented M & E system but results are not used well for management.
A good M & E system exists, is well implemented, and results are used in adaptive management.
Q20. Biophysical Parameters:
Scored on the basis of 2 Bonus Points each if present.
Criteria scoring not relevant.
Criteria scoring not relevant. There are no visitor facilities and services.
Visitor facilities and services are inappropriate for current levels of visitation.
There are some visitor facilities and services, but they could be improved.
Visitor facilities and services are sufficient for current levels of visitation.
Q33. Fees: If fees are applied, do they help MPA management?
Fees are not collected.
Fees are collected but they go to central government.
Fees are collected, but they go to the local authority.
Fees for visiting the MPA help to support the MPA.
Q34. Staff training: Is the staff adequately trained?
The staff is not trained for required tasks.
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